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Holding Down
the Fort

An innovative program at Fort Drum,
New York, helps house the families
of deployed soldiers.

By JoAnne Castagna, Ed.D.
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ast year, Anmy spouse Melissa

smith and her four daughters

left Demmark—where Smith's

hushand had heen assigned—
and arrived at Fort Drum, New York,
Smith's husband would soon be deploy-
ing 1w Afghanistan, and she and her
danghters would live ar Fon Drum,
where her hushand had previousty been
assigned,

Asssoldier deploymenis o Irag and
Afshanistan continug, situations like
sSmith's have becorne more and more
commaon, and housing professionals
at mititary installations throughout the
country have: had to creatively meet
the inherent challenges that come
with housing the family members of
deploved senace members: To mee this
challenge at Fort Drum, the LLS. Army
Corps of Engineers—thie Army's con-
striction agent there—has implemenied
an innovative lease programe The pro.
aram facilitates finding affordable off-
post housing for family members, while
ensuring thar the housing is of good
guality and close 1o on-post resources
and services. [0 oas this program that
helped Smith and her davghiers find
housing that is conventent and combort.
absle: This s, af course, also mportant w
Smith's deploved hushand,
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Doing the legwork

In Febraary 2005, Fort Grum leadership
informed the Carps’ New York District
that they needed 2100 emporary,
affordable, quality homes outside For
Drum by 2009, but within commuting
distance of the hase, Mew Yoark |district,
incooperation with the Fort Dram hous
ing team, began researching the civilian
community, The area within a 30-mile
radius of For Dmm s semi-rural, and
putside that area it is completely rural.
Syracuse i the nedrest city,

The Domestic Lease
Program facilitates finding
affordable off-post housing
for family members, while
ensuring that the housing

' is of good quality and
close to on-post resources
and services.

At this tme, New York Distiict also
had finished creanng the Domestic
Lease Program and thought the current
housing challenge would be the ideal
situation for putting the program 1o
the test,

“The program  encourages  land
developers Lo construct or rehabilitae
new emporarny housing specifically tor
Army saldiers and their families. from
hases that are in a difficult market 10
find housing.” says MNoreen Desser
Chiel of Real Estate, SNew York Diserict,
LIS Army Corps ol Engineers, "We
reached out 1o developers and old
them of this new demand for Army
Families, |We explained that| the Avmy
trackitionally is abouwt 80 percent rental,
and that soldiers receive a basic allow-
ance for housing—making this a great
miarket 1o build for"

Linder the program, developers also
were offersd a government lease, "In
addition, we offered 1o speak to the
developers’ leads as they pursued their

owne resources—Irom banks or other
sources—tor construction, rent, and
maintenance for the housing,” adds
[resser.

MNew York District alse began an
educational campaign within the 30-
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mile radius of Fort Drum to inform
lacal residents about the program and
the Army's need for quality housing:
The district placed advertisements in a
loical newspaper, posted flyers, mailed
Tetters, and made telephone calls w a
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host of instiwtions, including banks
and financial lenders; real estate prop-
ety associations, community groups,
realtors, churches, chambers of com
merce, apartment complexes, land sor-
vevors, and assessors, They also spoke
with banks and financial institutions 1o
encourage them 1o lend for construg-
tion, refurbishments, and new devel-
apment of housing in a maoderaie and
affordable range. They worked with
interested developers on their unigue
development's needs, educated them
about the market, and offered them
assistance with state and local otficials.
Mew York [District also held meet-
ings with mavors and other city and
town officials to impress upon them the
positive econemic impact the program
would have on their communities and
spake with the county office responsible
for cetificates of cooupancoy to expedite
the permitting process tor various con-
struction and remodeling projects,

Interested developers
[n the spring of 2005, developer Mike
Treanor and Associates conldacted (he

Army Corpswith interestin the Domestic
| ease Program, The company purchased
the Pinehurst Apartments, which are
clese e Fart Dmm, and had plans to
develop the property into approximately
27 new housing units that would be
suitable for army families. The Corps
visited the property o confirm that it
met Anny housing criteria, Mike Treanot
and Associates recelved money from a
financial lender and used it o create 33
new housing units

“This development sent a positive
message o the market early on.” savs
Diresser, “Since then, Mike Treanor and
Associates has renovated over 40 homes
and purchased a factory on Black River
far an additional 32 apariments—all for
the purpose of providing military fami-
lies temporary alfordable housing”

Clover Management, one of the
larpest developers of affordable hous-
ing in MNew York, also comnacted the
Corps with interest in the program. [n
September 2006, the company signed
a contract for 103 acres just outside of
Fart Drum o build 648 apartments
418 with two bedrooms and 230 with

From the Desk of the PHMA Historian
Help Uncover
PHMA Chapter
HiStory By Jennie Hibbert

5 PHMA Historian, | am currently working on collecting information
about the association’s chapters. | am interested in how each chapter
pot started—particularly the basic who, what, when, and where data,
For starters, | have been going back through the issues of Defense Communitics,
and have already found many of the charter dates and where chapters were
located at that time. Several PHMA members were involved in the beginnings
of more than one chapter; please contact me with any of this information.
Photos, of course, are always welcome. E-mail information to [EWHibbert@
aol.com or mail materials to Jennie Hibbert, 8304 Pinyon Pine Court, Fairfax

Station, VA 22039 =

Jenmie Hibbert is the PHMA Historian, She welcomes any chapter or association

* tidhbits, including pictures, which are suitable for inclusion i her records. Reach

v her-ar ILWHibbert@aol.com.
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three bedrooms—with an Olympicsize
swimnming pool, community room, and
physical fitness Tacilivy

Benefits to date
S0 far, military families are benefit-
ing from the program. Smith and her
daughtess were able o move into 3
home "right ouside the gate.”

“It is a teal home with plenty of
root, " Smith savs. "IUs so nice 1o live in
a community with neighbars, a real yard,
and roam to breathe—really nice”

Drresser savs the Domestic Lease
Program is different from other gov-
ernment programs. “The government
would normally select one developer
e do all of the work, What we did with
this program is create o nawral free-
marker approach with healthy compet-
tion, " she explains,

Mow the Corps is encouraging other
districts o implement the program.
Recently, Mew York Diswict assisted the
taska Ddstrict in implementing this
program there

What's maore, the Domesiic lease
Program s helping improve 1the econo
mies of surrounding cvilian commu-
nities. The program brings additional
fesidems and revenue, creates jobs lor
developers and sorvice industries, and
improves the Infrastriciure By rela-
Bilitating existing homes and creating
new Ones,

Most impartant, the program is pro-
viding guality, aftordable temporary
hausing for militany familics close 10
military installations and ar no addi-
tional cost to the government. Plus;
deploved  service members can rest
agsred that their Tamilics are lhang
in guality and convenient housing
which contributes 1 increased morale
and the overall well-being of service
members and their families. B

Dir, JoAnne Castagna s techical
writer-editor for the LS, Army Corps of
Engineers, New York District, Reach ket
af Joannecastd g @ usace. army el foi
mdre inforiation abont the Domesric
Lease Prigrim.




